
Keynote Speaking 
Inspire action with high reliability leadership. 

“...abundantly refreshing to have an independent and fresh look from a set of eyes 
focused on operational excellence without any legacy oil patch bias."
- Ann Fox, CEO, Nine Energy
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Powerful, story-rich keynotes that energize events and align leaders around safety, reliability and performance. 

INTENDED FOR 

Leadership off-sites, industry conferences and town halls 
Teams needing a compelling spark to kickstart change 

WHAT'S INCLUDED 
Pre-event brief to tailor message 

45–60 min keynote + Q&A (optional breakout) 

Event ready slides and media aligned with objectives 

EXPECTED OUTCOMES 

Shared language for high reliability culture 

Momentum for follow-on workshops and coaching 

Audience engagement and clear take-home actions 
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Share event goals, audience and theme     Align on outcomes and tone      Lock date, AV needs and run-of-show 

POPULAR TOPICS 

• High-Reliability Leadership (CARE model) 
• Human & Organizational Performance (HOP) essentials 
• Building a learning organizations 
• Decision-making in high-stakes environments 
• Psychological safety and speaking-up behaviors 
• Root-Cause Analysis that drives action (evidence, CAPAs, 

close-out) 
• Operational Excellence Management Systems (OEMS) 
• Continuous Improvement in high-consequence operations 
• Quality Assurance (flag/class/customer; internal assurance) 
• Crisis leadership and outage/turnaround readiness 
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