
Becoming a 

HIGH RELIABILITY 
ORGANIZATION 

Leadership Development & 
Human Factors Focus 

HRO What is an HRO? 
A High Reliability Organization is an 
organization that has succeeded in avoiding 
catastrophes in an environment where 
normal accidents can be expected while 
achieving its mission. 

What will you learn? 
This one-day workshop is designed to 
teach the principals and practical 
application of HRO Leadership and 
Culture. We will focus on refineries and 
chemical processing plants. 

Who should go? 
Oil, gas and chemical processing operation 
leaders who want to learn more about how to 
build an HRO culture. 

Sign Up 
Give us a call or sign up here: 
HighRelGroup.com/workshop 

Esteemed Current and Former Clients: 

HIGH RELIABILITY 
ORGANIZATION 

LEADERSHIP 
WORKSHOP 
April 23rd, 2025 

Houston, TX 
Norris Conference Center 

WORKSHOP 

Taught by former U.S. Navy 
Nuclear Submarine Leaders 

with post-military careers 
focused on educating high 

risk organizations about 
becoming highly reliable 

organizations. We even wrote 
the book on it! 

Only 30 seats 
available 

Special guest speakers will 
be announced in advance. 
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(8am-5pm includes light breakfast, 
lunch, afternoon snack and social hour) 

http://www.highrelgroup.com/workshop
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