Empower Your Team with HRG's Workshops

Customized workshops designed to enhance decision-making, safety, and operational performance for leaders in high-risk industries.

4-Hour Executive Workshops: Decision
Making and Human Factors

Full-Day HRO Leadership Workshops

Custom Workshops for High-Risk
Operations

Designed for CEO's and their Executive Teams. Equip
your team with decision-making and leadership
excellence tools from the U.S. Nuclear Navy.

Led by Bob Koonce, former Nuclear Submarine
Commander, and Dr. Kimberly Culley, PhD, CHFP,
CSEP.

Benefits:

* Learn proven decision-making frameworks.

e Utilize human factors and performance principles
to enhance safety and performance.

*  Customized case studies tailored to your
organization.
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Join a one-day workshop designed to teach HRO
Leadership Principles and practical applications for
operational leaders in oil, gas, and chemical
processing.

Benefits:

* Build leadership principles that drive high-
performing teams.

* Improve safety performance through human
factors training.

* Gain strategic and tactical tools for creating an
HRO culture.

* Held twice a year (Spring & Fall) in Houston, TX.

* 8am-5pm with breakfast, lunch, and social hour
included.

Check Availability

Special Features:

* Led by former U.S. Navy Nuclear Submarine
Officers.

*  Only 30 seats available — Early registration
encouraged.

Tailored to address your organization's specific
challenges in safety culture, leadership, and
operational excellence.

Benefits:

e Gain targeted training for senior leadership on
high-stakes decision-making.

* Leverage case studies and practical applications
relevant to your industry.

* Learn proven leadership strategies from U.S. Navy
Submarine Commanders.

Flexibility & Availability:

*  Workshops can be delivered on-site, off-site, or
virtually.

e Contact us to design a program suited to your
team’s goals and schedule.

See our bench of former Nuclear Navy industry
experts here.

Schedule a call with HRG to discuss a customized solution for your leadership team. | www.highrelgroup.com



http://www.highrelgroup.com/
https://www.linkedin.com/in/bobkoonce/
https://www.linkedin.com/in/kimberly-culley-phd-chfp-csep-2898419/
https://highrelgroup.com/team/
https://highrelgroup.com/team/
https://high-reliability-group.myshopify.com/products/high-reliability-organization-leadership-workshop-april-24th-2025
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